ETHIOPIAN TRANSLATORS ASSOCIATION (ETA)

TRAINING AND PROFESSIONAL DEVELOPMENT POLICY

1. Purpose

The Training and Professional Development Policy establishes the Ethiopian Translators
Association’s (ETA) commitment to the ongoing professional development and training of its
members. It aims to enhance the skills and knowledge of members, ensuring that they remain
competitive in the translation and localization industry. This policy provides a clear framework
for continuous learning, training programs, certifications, and support for members in accessing

professional development opportunities.

2. Requirements for Members to Engage in Ongoing Training

2.1 Mandatory Continuous Professional Development

To ensure that ETA members remain knowledgeable and skilled in their profession, continuous

professional development (CPD) is a requirement for membership. All members must:

o Participate in at least one (1) professional development activity every year. This could
include attending workshops, seminars, conferences, or completing relevant courses and
certifications.

e Maintain an updated record of their CPD activities and submit it annually to ETA’s

central office for verification.



2.2 CPD Categories

Training activities can be classified into the following categories:

Technical Skills Development: Translation-specific skills such as mastering CAT tools,

improving language proficiency, and specialized translation fields (e.g., legal, medical).

e Industry Knowledge: Understanding emerging trends in translation, localization,
machine translation, and other relevant technologies.

o Professional Ethics and Standards: Workshops on ethical conduct, professional
responsibilities, and best practices in the translation industry.

o Language and Cultural Knowledge: Activities aimed at enhancing members’ cultural

competence, language expertise, and understanding of global markets.

2.3 Compliance and Monitoring

Members are responsible for ensuring they meet the required CPD activities annually. ETA will
monitor CPD compliance and offer reminders or notifications to members who are approaching

the deadline for submission.



3. List of Approved Training Programs and Certifications

3.1 Approved Training Programs

ETA will maintain a list of approved training programs, courses, workshops, and seminars that
align with the needs of the translation and localization industry. Approved programs will be

reviewed periodically and updated to reflect current industry standards.

e Internal Training Programs: ETA will organize its own workshops, seminars, and
training courses, especially focusing on localized needs and industry trends.

o External Training Providers: ETA will partner with professional organizations,
academic institutions, and industry experts to offer specialized programs that are
beneficial for members.

e Online and Distance Learning: ETA encourages members to participate in reputable

online courses and certifications, provided they meet ETA’s standards and objectives.

3.2 Certifications and Qualifications

o ETA recognizes professional certifications from international bodies such as the
American Translators Association (ATA), Institute of Translation and Interpreting
(ITI), and International Federation of Translators (FIT).

o ETA may also establish its own certification programs, particularly for specialized fields

of translation and localization (e.g., legal translation, medical translation).



3.3 Approval Process for External Programs

Members wishing to attend external programs not included in ETA’s list of approved training
courses must submit a request to the central office for prior approval. The central office will

evaluate the program based on its relevance, quality, and the trainer’s credentials.

4. Procedures for Organizing Workshops, Seminars, and Other Training Events

4.1 Planning and Coordination

ETA will regularly organize workshops, seminars, webinars, and other training events for its

members. The procedure for organizing these events is as follows:

o Event Proposal: The central office or regional branches may propose new training
events. A proposal must include event objectives, estimated costs, target audience, and a
list of speakers/trainers.

e Approval Process: All event proposals must be submitted for review and approval by
the Training Committee or the Executive Committee of ETA.

e Scheduling: The central office will coordinate with regional branches to schedule events
at convenient times to ensure maximum participation from members.

o Event Execution: ETA will handle logistics, including securing venues (for in-person
events), marketing, and registration. Online events will be hosted through virtual

platforms (e.g., Zoom, Google Meet).

4.2 Types of Events



ETA will organize the following types of training events:

e Workshops and Seminars: Focused on specific skills and topics, such as translation
techniques, CAT tools, or localization practices.

o Conferences and Symposia: Larger events that bring together experts from around the
world to discuss trends and developments in translation.

e Webinars and Online Training: Accessible for members who cannot attend in-person
events, these will cover current topics in translation and localization.

e Networking Events: These will focus on building relationships, sharing knowledge, and

exploring collaboration opportunities.

4.3 Collaboration with Other Organizations

ETA may partner with universities, professional bodies, international associations, and private

training institutions to organize joint events and offer members greater opportunities for training.

5. Support for Members in Accessing Training Opportunities

5.1 Financial Support for Training

To ensure that training remains accessible, ETA will provide financial support in the form of:

e Subsidies and Grants: ETA may offer partial or full subsidies to cover the cost of
attending approved training programs, workshops, or certification courses. These
subsidies will be awarded based on merit or need, with priority given to members who

demonstrate active engagement within the Association.



e Sponsorship Opportunities: ETA will seek external sponsorship from partners or

funding agencies to support training opportunities for its members.

5.2 Special Considerations for Regional Members

Recognizing that members in remote regions may face challenges in accessing training

opportunities, ETA will:

e Organize regional training events in collaboration with local branches to provide
targeted programs.

e Offer online learning options and digital resources to make training more accessible.

5.3 Networking and Mentorship

In addition to formal training, ETA will foster a culture of mentorship and peer learning.
Experienced members may offer mentorship to newer members, helping them build their skills
through practical experience and guidance. ETA will organize mentorship programs and study

groups for members interested in expanding their knowledge.

6. Monitoring and Evaluation



6.1 Evaluation of Training Programs

To ensure the effectiveness of training initiatives, ETA will evaluate each program’s impact,

quality, and relevance. This will be done through:

o Post-event Surveys: Attendees will be asked to provide feedback on the content,
delivery, and overall experience of the training event.

o Post-training Assessments: Participants may be required to complete a skills assessment
or test to measure their learning and development.

o Continuous Improvement: Based on feedback, ETA will make improvements to future

training programs to better meet the needs of its members.

6.2 Continuous Member Development

Members who engage in professional development are encouraged to share their knowledge with
others, contributing to a learning culture within ETA. ETA will recognize and reward members
who demonstrate significant commitment to their professional development, particularly those

who complete certifications or lead training sessions.

7. Conclusion



The Training and Professional Development Policy of the Ethiopian Translators Association is
designed to ensure that all members continue to grow and adapt in the dynamic translation and
localization industry. By supporting members’ ongoing education, providing accessible training
opportunities, and fostering a community of learning, ETA ensures that its members remain

leaders in their field and continue to deliver high-quality translation services.
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